May 25, 2017
Sumitomo Life Insurance Company

Development of the Sumitomo Life
Medium-Term Business Plan 2019

~Creating New Value for Customers and Building the Future Together~

Sumitomo Life Insurance Company (President & CEO: Masahiro Hashimoto) has developed
the Sumitomo Life Medium-Term Business Plan 2019 ~Creating New Value for Customers
and Building the Future Together~ as a new three-year plan starting from April 2017. This
notice describes the contents of the plan.

Please refer to the for the details of the plan.

Overview of the plan:

1. Review of the previous Medium-Term Business Plan: Sumitomo Life
Medium-Term Business Plan 2016

In the Sumitomo Life Medium-Term Business Plan 2016, which began in April 2014, the
brand strategy was positioned as the basis of all business activities, while “Multi-channels”
(including life designers (sales representatives), agencies such as financial institutions
and insurance outlets) and “Overseas operations” were the two pillars of the growth
strategy. Accordingly, initiatives aimed at brand evolution and the establishment of a new
growth path were implemented.

Regarding the final results, we achieved the targets for embedded value (EV) and
annualized premium of policies in force. Although there was an unachieved target in the
“living benefits + medical coverage” part of the annualized premium of policies in force, it
had steadily increased and did well overall.

® Result of target values

End of fiscal 2016 targets | End of fiscal 2016 results

* ¥3,530.0 billion ¥3,766.0 billion
Embedded value (EV) (Three-year ROEV2 +12.2%) | (Three-year ROEVZ +19.7%)
Annualized premium of policies ¥2,256.7 billion ¥2,352.3 billion
in force”’ (Three-year growth rate +2.7%) | (Three-year growth rate +7.1%)
Of which, ¥555.0 billion ¥552.9 billion

living benefits + medical coverage” (Three-year growth rate +7.4%) | (Three-year growth rate +7.0%)

*1 Total of Sumitomo Life and Medicare Life
*2 Abbreviation for Return on EV, indicates the growth rate of EV




2. Overview of the new Medium-Term Business Plan: Sumitomo Life Medium-Term

Business Plan 2019

€ Our basic stance and desired image

The Company’s new three-year plan “Sumitomo Life Medium-Term Business Plan 2019
~Creating New Value for Customers and Building the Future Together~" (the “Plan”)
began this fiscal year. In the Plan, we continuously further promote initiatives aimed at
achieving the goal of becoming an “Ideal life designer’, mainly based on our brand
strategy. Through initiatives focusing on health, we also promote customer-oriented
business operations from the perspective of pursuing the best interests of customers, as
well as endeavor to realize CSV', which means creating shared value among customers,
society, the Company and its employees.

Furthermore, we aim to realize the goal of becoming “a recommended company from
the perspective of customers, a fulfilling company from the perspective of
employees, and an indispensable company from the perspective of society,” as well
as endeavor to strengthen our “Customer services” and “Management base” as the
business foundation which supports our priority fields, “Life designers,” “Agencies such as
financial institutions and insurance outlets,” “Asset management” and “Overseas
operations.”

€ Overview

Frameworks of new Medium-Term Business Plan (Overview)

v Achieve the goal of becoming an “Ideal life designer” for customers, by further raising quality and value

v' Embark on CSV project that creates shared value among customers, society, the Company and its
employees through initiatives centering around health
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Embedded value (EV)* Annualized premium of Annualized premium of policies in force
¥4.560.0 billion policiesin force* of living benefits + medical coverage*
(Tree.year roWER IS $2111%) ¥2,440.0 billion ¥610.0billion
. (Three-year growth rate +3.7%) (Three-year growth rate +10.3%)

*Total of Sumitomo Life + Medicare Life

*1

Abbreviation for Creating Shared Value; management concept of corporation balancing goals of “resolving societal problems” and

“enhancing corporate value (raising profits and competitiveness)”




€ Each framework of the Plan
1.Brand strategy

We promote initiatives aimed at achieving the goal of becoming an “Ideal life designer”
for customers, by enhancing the quality of services in every process through customers’
purchase of insurance policies to payment of insurance claims. We will also develop the
CSV project that creates shared value among customers, society, the Company and its
employees via initiatives focusing on health, starting with the launch of “Vitality,” a new
insurance product for health promotion in 2018.

2. Priority fields
a.Multi-channels
(1) Life designers (sales representatives)

We work on building a sales and service structure aimed at CSV, as well as
enhance consulting capabilities, promote the utilization of tablets for sales
activities and provide expeditious services, recruiting and training excellent sales
staffs.

(2) Agencies such as financial institutions and insurance outlets
We will promote the sales of products of the Company and our subsidiary
Medicare Life Insurance, through maintaining and expanding the largest sales
network in the industry, promoting the strategy to form a wider range of
partnerships, and enhancing the product lineup in response to customer needs.

b.Asset management
We will carry out more sophisticated asset management while taking appropriate
risk control measures in order to stably provide life insurance products suitable for
customers’ needs such as asset building as well as ensure payments of insurance
claims and benefits to customers in the future.

c.Overseas operations
We aim to build an overseas business portfolio to achieve a balance between
growth potential and profitability making efforts to enhance the value of our Asian
business and achieving stability in revenues of Symetra Financial Corporation, while
we are also pursuing new business potential. In addition, we will put in place the
platform including the expansion of a pool of human resources which supports our
overseas business development.

3.Business foundation
a.Customer services
By ensuring the basic quality of services in every process through customers’
purchase of insurance policies to payment of insurance claims, we will promote swift,
elaborate and sincere customer service, working on maintaining and enhancing the
quality of administration and services as we strive towards the goal of
“customer-oriented business operation.”




b.Management base

We strive to strengthen the management base by promoting work style reforms and
diversity, sophistication of corporate governance, and advancing ERM based on the

risk-return balance.

€ Target values

End of fiscal

Medium-Term Business Plan

living benefits + medical coverage 2

Target item 2016 targets
(End of fiscal 2019)
*qxp . ¥4,560.0 billion
Embedded value (EV) ¥3,766.0 billion (Three-year ROEV™® +21.1%)
Annualized premium of policies - ¥2,440.0 billion
in force™ ¥2,352.3 billion (Three-year growth rate +3.7%)
Of which, Y552 9 billion ¥610.0 billion

(Three-year growth rate +10.3%)

*1 Calculated based on certain economic assumptions

*2 Total of Sumitomo Life and Medicare Life

*3 Abbreviation for Return on EV, indicates the growth rate of EV
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B Targets achieved for EV & annualized premium of policies in force
B Living benefits + medical coverage part of annualized premium of policies in force fell slightly short of target, but did well overall

Medium-Term Business Plan targets (end of FY2016) Results Three-Year Change

3 years +19.7%

3.65

3.15 3.13
Embedded value ¥3,530.0 billion ¥3,766.0 billion
(EV)
- Sumitomo Life Medium-Term Business Plan 2016
*Sumitomo Life + Medicare Life *Revised in early fiscal 2016 T T P i,
2013 2014 2015 2016
3 years +7.1%
2.20 2.18 2.22
Annualized
premium of ¥2,256.7 billion ¥2,352.3 billion
policies in force
- Sumitomo Life Medium-Term Business Plan 2016
_ _
*Sumitomo Life + Medicare Life *Revised in early fiscal 2016 ' '
2013 2014 2015 2016
3 years +7.0% ¥552.9villion
: 523.4 535.4
Of which, 916.7
livin nefits + - -
g ZEnEnE ¥555.0 billion ¥552.9 billion
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